Informational Interview Questions

Business Name:______________________________________________________
Name of person you interview: _________________________________________
What does the business do (products and services)? ________________________
___________________________________________________________________
How many people work at the business? ____ 
How long has it been around? _____
What are the different jobs in the business? _____________________________________________________________________________________
_____________________________________________________________________________________
Does everyone do every job or do some people do one job? __________________
How did the person get started in this job? _______________________________
Does working here require special training? _______________________________
What do you like best about this job? ____________________________________
What is the hardest part of the job? _____________________________________
What do you look for in employees? _____________________________________
Where do you find or recruit employees? How to people apply for this job? ___________________________________________________________________
___________________________________________________________________
What are the pay and benefits?_________________________________________
What are the work hours? _____________________________________________
Do you have employees who share jobs? _________________________________
Is the business changing? ______________________________________________
What impact does technology have on your work? ___________________________________________________________________
___________________________________________________________________
Do you have unmet needs—thing that aren’t getting done? __________________
___________________________________________________________________
What is your vision for the business over the next year? Next 5 years? ___________________________________________________________________
___________________________________________________________________
Describe your supply chain (note other businesses to contact) 
_________________________________________________________________________________________________________________________________________________________________________________________________________
Other observations: __________________________________________________
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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